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Archive Service

! Funelons

AN AGREEMINT made [Eidy

G dudyy 1202 BETWEEN STAFFORDSHIRE COUNTY COUNCT. (The

Counly Council™) and STOKE-CN-TRENT CITY COUNCIL (“the City Council™)

together known as Lhe “Parties™

l. INTERPRETATION
1.1 Txpressions in the left hand column of the inlorpretation wabic below shall be construed in accordance with

Lhe nght hand columan.

..i.ﬁ.féi'.[:lreta!iﬂ;h Tahle

Parlies

Bmfl“urdblurt(_fuunl} Couneil and Stoke-on-Trend Cily Council

Tore Comumittes

Toanl Rervice

lurial Agreement

| Committes
Staflordshire and Stoke-an-Trent Archive Service (tor the

The SlalTordshire aud SLU]':l‘.‘«m1--';]'.1'.r':.r.].['. J.:}.]:r.].L Archives

administering areas of Staffordshire and Stoke-on-1rent)

Lhe agreenmeni made between the Parties and dated 28 March
1967 for the provizion of the joint archive service durang the
period 1 Apral 1997 Lo 31 March 2000

the provizien of archive services [or the purposcs of Uhe
Funclions pursuagl 1o this Apreement

Clonmmimecment Tiate

[ ] April 120149

the functions of the foinl Comnmziee ws set cul i paragraph 3.2

the rale of the Foinl Service as sol oul im Appendix | o this
Aareement

" Standing Orders

Collecting Policy

“Revenue Bud et

the puilm delermmingd fmm 11mc o time for acquisitions to the
jar chne cnllﬂc*mnf, ot the Joint Service

: Service in any year comprising the aggregate of the Core
P Budeet and Public Serdes Toims Budeal

the standing orders of the Joint Clommitiee Set ot in Appendix
2 to this Aareement

the revenue budget af 1he Taint Committee for the Archive

* the capital imdpets of the Counly Councit and ol the City
: Council for the Archive Serviee in any year

Budgols

- the Revenue Budget and the C apndi Budvah in any v:,ar

Core Bud.gi.:f.. .

that part of the Reveoue Bud}:,u{'mbludlmr Ove.r.}i.é.;.a.;iﬂ} relating

1o expenditure on Core Scrvices

Core Services

Joint Service

the professional management ol the Archive Service and the
preservalion and conservation of the archive collsctions ol the




Ovetheads

engaged from time to time in providing the Core Services and
Lhe costs ol lraining, supplics, microlhning, dociment egair,
publications, acquisitions

Public Service [Points Budget

MNon-Agreement llemms

that part of the Revanue Budget in any year relating to
expenditure an Public Scrvices

drelive services or olhor ilems relating to archive services
provided or andettaken by either Party on whach the
expenditure incurred shall not be included in the Budgets

Non-Agreement Expenditure

expenditare incurred by either Party oo the provision of Man-
drreement liems

Fablic Service Points

the public service points specified in paragraph 4.3 for which
Lb Joinl Conmuitlee are responsible

Pablic Services

the delivery by the Jolnt Comunittee of archive services direct |
Lo The publac ad e Pubbie Service Pomats snd by the promotion |

J of the Archive Service through Outreach Activities

the properly (excluding the William Salt Library, Slalfordy
from tim ime held for the purpozes of the Archive Service

Oulreach Aclivities

as defined from time to time by the Toint Cororoilies inlhe

Jolnt Service Access, Audience Development and Learning

Lhe Willlam Salt Library, Stafford sdministersd by the County
Corunea] Tor the prondsion ol services ineluding: srchives by

YWilliam Salt Libmr.:.,r .

1.2 Excepl where the contrary infemion appears, relireness in s Aprcement Lo the singrubar shall includs the

plural and vice vorss,

1.3 References to sections are to the sectionz 1 — 13 of thia Apreement and references 1o paragraphs arc fo

paragraphs withit those sections.

14 Foeluronees 10 “year™ and “years™ are Lo lhe finaocial vear or vears of the Partiss commencing on 1 April in
any vear wwd Qmishing on 31 March in the following vear. The last year shatl end an the date upan which

this Agreement tenninates.

1.5 This Agreement shall bave etfect fown e Commencoment Dale sl shabl comlinue in [ores in accordance

with the provisions of section 9.
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THE JOINT COMMITTEE

The Parties, in exercise of theilr powers under Scelion 101 and 102 ol the Local Government Act 1972,

Section 13 (534 of the Local Govermment and Housing Act 1989 and Scetions 16 and 20 of the Local

Goverument Act 2000 and all other powers enabling them in that behalf, hereby establizh and participate in

a Joint Committes to discharae their Functions with regard to Archive Services to he known as the

Slafrdshive and Stoke-on-Trent Joint Archives Committes,

The Joint Committes shall be constituied snd conduct its business in seeondance with the Standing Orndors,

The Joint Committee shalf comprise the thllowing membership:

()

{b)

{c]

The County Council will appoin two memnbers heing Couney Couneillors, who are inembers of the

County Council’s Exceulive as voding members of the Tomnl Conunilice.

The City Council will appoint one mamber heing a City Councillor whe is, {from the date on
which the City coaneil hegan to operate executive arvangements under the Tacal Goveriument Act

200070 & member al the Cily Counetd’s Exceoiive g5 o vonng meenber of the Joing Commoiiter,

The County Council may appoint two substitetes and the City Council may appoint one substinge
respectively for the voting menbers or member appointed under paragraph {a) or pacagraph (b) one
(e bath fo respect of the Coundy Coutel) may attend a5 a voting member when (as the case may
by ume or botl of the volmyr mombers appeinled undor paragmaph (o) or (8) 25 unable fo altem],
Each such substitute must be a County or City Councillor {as the case may be) who is himsell or
herself aligible o he a voiing member of the JToint Corunittes. Such substitatels), when not acting
a5 subshitates, may also atlerd mecungs ol the Joud Commeittes in gn observer capacity and may

speak buf not vote on gy e of business,
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{d) The Coonty Council and the City Conneil may appoint an clective member not heing part ol 38
executive to atiend meetings of the Joint C nmmittes in an observer capacily who may speak but

nol vote on any tem of hasine:s.

FUNCTIQNS OF THE JOINYT COMMITIEFE

‘T'he Parties cmpower the Juint Comraitter, subject to the Budgets approvad in aoecrdance with Section §,
ta wrercise the Role and discharge the Functions, on {hair behalf, for the geographical Counly ares of
StalTordshire in accordance with the provisions ol the Laeal Govermment Acts 1972 and 1992, the Locul
Governiment {Records) Act 1962, the Public Records Acts 1958 and 1967, the Manonal Documens Rules
1959, the Tithe Rides 1960, the Parochial Repgsters und Revords Measures 1978 as amunded by the Charch
of Fapland (Misccllansous Provisions) Measure 1992 and the provisioes of Lhe Slandard TFor Reeord

Reposiries 2004,

The Functions ol the Joint Committee shall be as firllerars:
fa} w0 adnuinister the Stalloedshine Record Olhee, the Tichbeld History Access Point, Huron-upon-

Lrent Family and Tocal History Centry) and {he Stoke-on-Trent Cily Archives,

{1} 10 Take recommendations 10 the Parties on rgvinue and capilal estimases for the Jomt Comstnittes,
{c) w3 determmine policies for and Lhe standards of tha Joint Service in accordance with thi appropriate

nilional and inlernational standards for archives and arry revision thereol;

{) to monitar the performance of the Joint Service by mans of #n annual report 1o the Farlies and by

any other reports as may be required or reyuested by the respeciive serutiny processcs of elther the

- Cenurly Couned] or the City Couneil;

(e} to determine the Collecling Policy and Lo recove reposts about colbeeting

(f) to aquire other dovwments by loan, gift or purchase within the Colleeting Policy;

4




4.1

{g)

(h}

(i}

()

lu promols wse of primary source material and to facililale joing developinent and make the best use

of resources through co-ordinated activity;

to promote andd develop such spociabised tecknical and profeszional sarvices as may he necessary in
the cost effective provision of 1he Archive Service (including, without limitation, conservation,

micra-filming, information technology and pubBualioms);

1o prumcde the Arcluve Service through the Public Services:

aubject to paragraph 3.1, 1o cploy in the Joind Service auch staff on such service conditions as lhe

Toint Committee may determine as will Lacibitale the mos. efficient and effective delivery of the

Archive Bervice;

to undertake any relatod avavilios whach the Toint Committes deam to be of benefit to srchives in

the administrative arcas of Stallordsture snd Stoke-on-Trent.

The Purlies empower the Toint Committes to arrange the discharge of the Funcliony or any of thems by any

Ad Foe Sub-Comumtles or oflieer of the Pacties and Subsection 2 of Section 101 of the Local Govermmonl

Act 1972 shall apply in relation Lo the Funoions as il applies in eelation to the functions of the Parties.

OYERATION O THE ARCIIIVE SERYICE

All archive services and s relating o the provigion of archive services detailed in Appendix 3, which

were i the past provided or undenaken by cither Parly owside the scope of the Initial Agreement, shall

[urmn an integral part of the Archive Sarvice either in relation 1o tw Core Services ar the Public Services as

Lhe case may be.
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4.2

LS

Unless at any time during this Agrcement the Parties agree otherwise, the Williamn Salt Libravy shall net
[urm parl of the Archive Scrvice. Public access 10 the archive collections of the William Salt Library shall

b |hrough the readurs’ ticket system ol the Joiny Service,

The Public Scrvice Points compnse:-

al the Stallordshire County Record Office:

b) ihe Lich[cld M lislory Access Foiat;

Wy the Stoke-on-Trent Ciry Archive Service;
d} Burlon on Trent Family and Locy) Flistory Centre;
STAFFING

Withoul prejudice to paragraph 3.2()), the functions of the Joini Commilice shatl b carried out by such
sludt as arc emploved Wy cuch of the Parties on service econdilions to by determined by the relevant

erploying Party and in accordance wilh the folowing provisions:

a) any new [iead of Archive Serviess will b appointed by the Joint Comunittee on hehalf of the

County Councik.

) the Head of Archive Survices and the City Couneil’s Strategic Manager - Museuns, Archives and
Cultire (or couivalenty will be aulomatically invited 1o participate in the interview process for the

posts of the Clly Archivis employed by the Cily Counei)

Y the Strulcpic Manager — Muscums, Arcluves amd Culture (or equivakint) will be the line manager
[ur the Cily Archivist. The Clly Archivisl will also have a professional acconntability to the Heaad
o Archive Services for the perfwmance and operation of (he professionat aspects of the Joint

Service in the City of Sioke-on-Troent.
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In the evenmt of this Amreement being tepminated under scetion 9, then upon such twmmination the

employment of any staft then employed by the Joint Commitéee under paragraph 3.2{j) shabt transfer under
TUPE (if applicable) or, it TUPE does nol apply, shall transfer on the same serviee conditions (with any

necessary changes) to whichever Parly 1he Parties may agree.

muppor serviee [or the Jeint Committee shall inclade the provision of Anancial, legal. and adrnainzgtralive
survices s such supporl services to the Joint Comsmilter shall be provided by the County Council during
the period ol this Agreement. Support services [or Lhe Archive Service, inctluding the provision of financial
and legal services, shall e provaded by Lhe Parties. Dropetty services will boe provided by the County
Councd and the City Counel depending on where each Site is Jocalud, Support service costs and properly

services costs shall be [unded by Lhe respective parties hut shall be Non-Agresment Expendimire.

specific delegated powers tfor officers arg so1 oul in Appendix 4.

SITES

Subject 1o paraxaph 6.2, the Sites held by each ol the Partivs in accordance with the details in Appondix 5
shall continue to be hald by that Pargy bui shall be rmade available and maintained for the vse of the loing
Committee during this Agresuenl.  Any related contractual ablipations shatl be discharsed by the Jaint

Cormmities and any relaled rovenue costs shared between the Parlics i accordance with section 8.

Fhe Parlics muy agree to increase or reduce e number of Sites ar to inerease or redoce the arca or

capacity of any of the Sites in accardunce wilk the provisions of this Aareemcnl.

CONTRACTS

Every conlracl for the execution of work or the supply of goods ar services Lo the Archive Serviee and
procechures redating thereto shall comply in all respects with the financial repulations and contract séanding

orders of whichever Party cnlers into the contract.
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5.3

Ay conditions or liabilities under any exwemal funding conlract made prior ¢ the Commencement Date or
subsequently made during the term of this Agreement bulween an external funding provider {1) the
Quulfordshire and Stoke-on-Trend Joint Archives Committes (2) the County Council (3} and the City
Council {4) relating o projecls it respect of the Archive Service shall he discharged by the Joint
Comrpilies in accordance with this Apreement and, il arising after the termination of his Apresment, shall
he appuriioned and discharged by the County Council and the City Couneil in the proporiioma applicable Lo

each of the Parties under paragraph 8.1 in ihe vear of termination.

FINANCEAL

The Core Budget shall not be adjusted (either increased or decreased) by either Party i any vear without
the approval of the Juint Committee. The financial conseyuences of any adjustment of the Core Budgel
which is appraved by the Joinl Committee under this paragraph 8.1 shall be consol idated inio the Revenwe

Budget in the year in which the adjustraent takes effect and 1he cosl o saving. {as the case may be).

In amy vear either Party may undurlske untlateraily, without the agrecinen of the othor Party, development
of 1he arehive services provided at any Pablic Service Point which is located at a Site hedd or to he hald by
that Pary in the vear in question provided (hat the cost ol the proposed development is met fully by that
Party in thal year and that the develepmens will not result in any ongoing ravenuc cost implicalioms in any

subsequent year during this Agrocnent,

fn uny vear eithor Party may propose Lo make an adjusiment to the lunding of the Archive Services
provided at any Public Survice Point which 1s Jocated at a Site held or to be Leld by that Party in ihe vear in

question,

Subject to paragraph 8.5, any proposcd adjustment undee paragraph 8.3 {whether involving an increase o1 a
reduction in expendijure in the year in guestion), which would have onguing revenue cost unplications in
any subsequent year, shall not be implemented without having heen approved mdividually by both Parties
belore heing considered by the Joint Commitier, The financial consequences of uny adjustoient wlhich is

approved by hoth Parties and by the Joint Commuitee:-




3.6

8.4

8.9

{(a) shall be bume solely by the Party making the adjustment in the year in which the adjustment is
made and shall be consolidated into the Revenue Budget in subsequent vears and the cost or

saving. {as the case may be)

If in any vear an adjusimend proposed by either Party wnder paragraph 5.3 is not approved individually by
hoth Partics and by the Joinl Committee, the Parly proposing to make the adjustmen, may proceed 1o make
the adjusémert in the year i guestion provided that, i i does make the adjustment, the financial
consequances shall be borne solely by ibat Pasty and shall nol be consalidated into the Rovemae Thadeet in

any subasquent year during this Agreement.

Subject o the preceding parapraphs of this Scclion 8, the proposed Budgets for each vear of 1his
Agreemen! shall be prepared by the County™s Depuly Dircefor of Finance and Ruesowrces in conjunetion
with the City Council’s Director of Central Services. The Revenue Budget shall identily separately the

Corc Budget and Public Service Poimts Budgo,

‘the proposed Budgets shatl be considered by the Juink Comtittee at the carlicst practicable date in the

vear preceding the yvear to which the Budgets relate.

Eilber hetore or aller the Tudgets have been spproved by the Joint Coppittee, the Budgels will be
preseiied 1o both the County Couneil and the City Couneil, which will both condiems, through a joint reporl
of the County’s Deputy Dircetor of Finance and Resources and of the City Couneil’s Director of Central
Services 10 the Toint Committee befor 31 March in any year, what level of funding will be wvailable to the
Toint Conumitice in fhe following vear having regard to the proper application of the provisions of this

Agreement. The Joint Committee will approve the Budgets accordingly.

The reverue costs of mrchive services and items relating Lo the provision of archive services under
paragraph 4.1 shall be included in the Revenue Budget from the Commencement Date, A list of such

Archive Services is provided at Appendix 3, the revenue costs refating shall change year on year.
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The posts listed in Appendix 6 are the posts primarily engaged al the Commencement Diate in providing the

Core Services, the cost of which shall change each year.

Subject lo the provisions of paragraph 4.2, all expenditure incurmed by the County Councid in
administering, servicing and maintaining the Wiliiam Suli Tibrary and its archive colleetions and in the

dulivery of archive services to the public at the William Salt T.ibrary shall be Non-Agraement Expenditure,

The femn ‘Tevonue cosis’ shall mean the nel yevenuge expendilure on the Joint Service in any vear aller
deduction of fees and charges and other income, but excluding propety services costs and suppan services
costs (as referred 1o in paxagraph 5.3} whicl are not controlled by the Joint Committee, Tees and charges

shadl he made in accordance with scales Lo he sel by the Joit Comuitles for each year.

Any capital [nancing costs arising from capital developments or improvernents to any Sile undertaken
[rarmn Lhe Commencernenl Date shall be bome by the Pariy owning the Site I guestion, Unless otherwisc
apreed by the Parties, any purchase of archive collceon malerial will be financed by the Archive
Acquisition Reserve referred 10 in paruaph 4.16 helaw Lo The extent That the cost of purchase is nol met
frou exlemal fanding sources. Similatly, any capilsl recelpls will accrue to the Pany owning the asscl to

wihich the capilal receipl relates.

Dhring (his Agrcorent the Juint Servics will operate vnder the respective financial regutations and rules of
whichever of the Parties ineurs any expunditure. The Budguls in euch vear will represent o cash limit for

the Toinl Service,

A scheme of managemeni [or the establishment of an Appropriation Reserve s set oul al Appendix 7. The
scheme provides a facility w cary forward o he next vear any unduerspend of the Rewvemee B, bt
requires firstly Lbal the funding of any pverspend of the Reverme Budget Is mel in any year by tramsfer
from the appropriagen reserve, 1f the Approgriation Reserve is insufhicaent to mec the overspend in any
vear, then the Joint Corarmitter will consider any nueessary adjustment in the Reverue Budget for the

following year.
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5.1

4.2

A scheme of management for an Archive Acquisition Reserve is set out in Appendiz 8, This reserve may

be inereasad by donations, or by lransler of funds from the Appropriation Rescrvi.

Any paymenl due either from the City Couneil to the Coundy Council or from the County Council to the
City Council i any year shalt be made on | May and | November in two equal instalmentz based upon the
approved Budgets. The invoice will be i offictal form and will meet Customs and Bxeise VAT
requirements. Payment will be due willun 28 days of receipt of the invoice. All sums pavable by either
Party 1o the other pursuanl (o Lhis Agresment are exclasive of VAT, Each Parly shall pav any VAT

properly charzeable on any supply made under thia Agreernent,

‘Fhe County's Dreputy Director of Finance and Resources will be respansible for keeping records of ineume
and expenditure refating te the Joml Service and will produce twice yearly monioring reports Lo Lhe Joint
Corptlee. The Cily Couneil’s Director of Central Services will provide any necessary financial

mlommiion G this purpoese,

‘T'he accounts of the Joint Committee will be included i the accounts of the Parties for andil pumposes.

DETRATION AND TERMENATION

Thiz Agresment shall commence on the Commencoment Date and shall continae in force [or an iniliat
perind of three vears thereby expiring on 31 March 2022 unless and untd detertoned by notice under

paragraph 9.3 ar by rieatual comsend under paragraph 9.4

Notwibslanding paragraph 9.1, this Agreoment shall cxlend aulomaticalby as fram | Apdl 2022 for a
further period of thres vears and thercallor 31.15:11 exlend sutomatically every three vears on cach thind 1
April unless, pricr to the expiration of cach successive period of three vears, either Parly has served notive
to terminate the Agrecmuenl under parasraph 9.3 or both Parties have agmecd 1o ils boing lemunated by

ik comsend under puragraph 9.4

11
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9.4

9.6

161

Prior to 31 March 2022 or, as the case may be, prior to the exgiration of each subsequent peried of three :
years [Tom that dale, cither Party may serve on the other Party ot less than throo years notice in writing 1o
lerminate the Agreoment with effizcl from 31 March in the relevant vear specified in the nolice. Any notice :
served by either Party under 1his paragraph 9.3 may be withedrawn at arey fime prior to the expiration of (he

notice with the consent in wriling of the olhar Party.

The Pariivs may agrec in writing 41 any time during the curreney of this Agreoment to temminate the
Agroaanent by munasl consent with offect on sucly date as they shalf specity, ‘The Parties may agree to
lerminate the Agreement by mulual consent undir this paragraph 9.4 whethor or not notice (o tenmminate the

Agreement has bocn served previously by either Party under paragraph 9.3

Following survice of any notice under parueraph 9.3, or as part of any lwnninaticn: by mutial consenl under
paragraph 9.4, the Paptics shall delermine terms [or the ternmination of (his Agreemenl and mote
pearlicularly in relation o the following:

i} i aceordance with paragraph 8§83 of (his Agreement, the division of any capmial reeeipts;

[} ou Lhe basis thal properties will be retained by the Party in whose geopraphic area they are situated,

as 10 how any balances hield wilf be divided;

) how obligations and liabilities of the Joint Commiittee ascerluinahle pricr 1o the terrunation or

subsequenlly arising shall be met by Lhe Partics,
In the evenl of the Parlics not having determined Lhe terms or the termination of this Apresmend hree
reriths betore the Lermination is 1o take effieet pursuam. 1o this section 9 lhen the arbiimtion provisions of

agelion 14 shall he invoked.

MISCELLANEOUS

Insurance

12




10.1

Any noeessary compensation ot olhir essential financial payment or legal obligation 1o the payinenl or
[ulfilment et which ecither of the Parties or any third party may bocome entitled as a result of or o
connection with the discharze of any of the Functions shall as bolween the Toinl Committee and (e
Councils be paid or lulfilled wholly by the Joint Conunittes and the Joint Conmirtee shall secordingly

ensuare thal adeguale insurance cover s effceted and maintained in respect of any such liahility,

Civil Eitigation

0.2

The instimation and defence of recessary civil litigation by the Joinl Committee arisug [fom the exerciae ol

the Functions shall be sndertaken in a sepresentative capacity by Lhe County Couneil,

Criminzal Froceedings

13

11

181

12.]

13

The conduct of any criminal proceedings in the Magistrates Courl or the Crenwn Courd brought by or
against the Toind Committee arising out of the discharge of the lunctions shall be undenaken in a

representative capacily by the Party o whose area the circumsiancss giving wisc 1o Lhe proceedings goour

VARIATION OF AGREEMENT

This Agreernent way be varied at any tme upon such tery as the Parties may wpres.

NOTICES

Any notice tn be served under this Agrecment upon the Coumy Council will be servad at Siaffurdshire
Legal Services, No. 2 Staftordshire Place, Tipping Street, Stafford ST16 2DH for the atlenlion of the
Directar of Corporate Services and Solicior to the Council. Any notice 1o be served urder Lhis Agraement
upon the Cily Council will be served at the Civie Offices, Cllebe Street, Hanley, Stoke-on-lrent for the

atleniion of the 1lead of Lopgasl Services.

INTERESTS OF MEMBERS TN CONTRACTS AND OTHER MATTERS

13
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31 a) Every metnber and substitute membcr of the Joing Commiltce shall at all times comply with the
orinciples specified in the law including those apecified by the Scerclary of State under Section 49

of the Loeal Gavernment Act 2000 which are {o govern their conducl,

(I} Any member and substitwte meraber of the Joint Committee who has an inlerest defined in the
Members® Code of Conduct or his or her Council shalf comply with the requirements of thal Code
as regards the disclosure of thal interest and as regards withdvawing from participshion in

conscyuencs af that interest.

132 The Secretary of the Joiot Committee shall keep a record of particulars of sy disclosures by members

which shall be open during nomnal office hours for public inspeetion.

14. ARBITRATION

14,1 If at any time any dispule or difterence shall arise belween the Pasties in respecl of any matters arising out
of this Apresment of the mewning or effect of this Agreemenl or anything herein contained o the rights or
linbililies of any of the Parlics, Wbe ssme shall be referred 1o and seifled by a single arbitrater o be
appointed by he Pasties at, if they cammol agree the appaintment, 10 be nomdnated by The President of the

Taw Society [or the dne being.

15, FORCE MAJEURE

5.1 Phe Partics to this Agreement shali be refeased from their respective obligalion under the Agreement if

national cmerEeney war prohibitive govermment repulalions or any other cause {eivepl strike action)

hevond the control of the Pagdies or either or them renders the performance of this Agreemoent irnpassible.

14




APPENDIX 1

THE ROLE OF THE JOINT SERVICE

The Bole of the Joint Service is:

b)

d)

i)

tir enable the County Clouncil and the City Council to meet their obligations and discharge
their l'unctions with regard to the Archive Service in accordance with the provisions of the
Local Governmenl Acts £272 and 1992, the Local Government (Records) Act 1962, the
Public Records Acts 1958 and 1907, the Manorial Documents Bules 959, the Tithe Rules
1960 and the Parochial Registers and Records Measure 1978, as amended by the Church

o England {Miscellaneous Provisions) Measure 1992;

o locate, collect, preserve archive collections relating to the administeative arcas of the

County of Staffordshire and the City of Stolce-on-Trend.

to make such collections available for consultation and research by local aathonties, public

and private bodics and mmembers of the public.

to promote and encourage the use of such collections by the public through a range of

Oudrcach Aclivitics

The Joint Scrvice provided will be:-

Public Services including (withowl hmitalion) the provision of public reading reoms/study
arcas to facilitale public consultation of original, microform and digitiscd documents,

eleclrome aceess to the public to archive sources, reprographics and research senvices;

R S B

R
AR

"
g
P
o
o
B
Py
bl
-
-\.l':
]
ko




b)

d)

£

)

the implementation of the Collecting Policy by acquiring archive collections by deposit,

indefinite loan, gift or purchase;

access to archives by the provision of cataloguing, indexing and archive information

nelworks:

spectalist advice on archives to owners of documents incl uding (without limilation) the

Couwnty Council and the City Council, the Diocese of Lickfial d, ether local authorities in

the County, privale and public bodics/institulions and  organisations, cducation

cstablishments and members of the public:

speciahist storage facilities {for archive collcetions or archival documents;

specialisl conservation/prescrvation services lor archive coilections;

the management of, and storage and refricval services for, the title deeds and related

docurments of the County Coungil:

promotion of the Archive Service by Outreach Aclivitics throughout the administrative

areas of Staflordshire and Stoke-on-Treat and clsewhere:

monitoring of the whereabouts of archives relating to the County of Statfordshire and the

City of Stoke-on-Trent, which are held by third partics.
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3.l

APPENIMX 2
STANDING ORDERS FGR THE
STAFFORDSHIRE AND STOKE-ON-TRENT JOINT ARCIHIVES COMMITTEE

Interpretation

The deasion of the Chainnan of the meeting as to the interpretation of any slanding ovder or on
any question of procedure and provided for by these standing orders shall he final. No debate may

ensue thercon,

Mueetings

The annval meeting of the Joint Commnitlee in cach vear shatl be held as soon as practicable after

the annual meetings of the two Councils and ot Jater than 30 Tune,

The Joint Committee shall between each wmual meeting hold at least one ordinary meeting on
such day and al such time and place as they determine provided that a meeting shall be held as
soon as practicable after November of cach year [or the pwpose of considering the Joint

Commillec’s budget [or the following year.

With the cxeeption of the aunual meeting and the budget ineeting, the Clerk with the agreoment of
the Chairman and Viece Chairman mayv cancel any mecting of the Jomnd Commities 1F 1 his or her

opinion insufficicnt business has ansen {or consideration.

A special meeting of the foint Comendtlee shall be convened at any time by the Clerk upon the

nstruclions of the Chairman aml Viee Chatrman.

MNaotice of Meetings

Al leasl five clear days before a meeting of the Joint Commitice:
17
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aj notice of the time and place of the intendeg meeting shall be published at the offices of

noth Councils;

b} a summoens 1o attend the meeting specifying business proposed to be transacted shull be
seilt by post to the last address given tor that purpose by cuch member of the Joint

Committee and to the Chief Execuii ve ol each Council.

Tack of service on & member of the Joit Comunities of the suminons referred 1o in section 3.1 {H

above shall not atlect the validity of a mecting of the Joint Commillee.

Except i the case of business required by this standing order 1o be transacted at 4 meetmg of the
doint Committee and other busincss to he browght belore the meeti Ng as 4 matter o7 wrpeney, of
which the Chuirman, Vice Chairman and Lhe Clerk shall have prior notice and which the
Chairman and Viee Chairman consider should be discussed at the mecting, no business shall be
transacted at & meeting of the Joint Committee other than that specificd in the summons refating

Lhercto.

Eleetion of Chairman and Vice Chairman

Abits annual meeting the Joint Commitiee shall efoct until the date fixed for the next following
annual meeting & Chaiiman and Viee Chairmag from amoupst its vuling members {on a4 rotating
basis alternately between the two Couneils) but so that the Chairman and Viee Chatrman shall not

be representatives of the same Council,

Yach person proposed for any office shall be duly nominated and seconded by members attending
the meeting before his or her name is submitted to the voie of the meeting. When there are more

than two persons nominated for any appointment and of the votes given there is not an overali
18
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majority in favour of onc person, the name of the person having the least number of votes shall be
siruck off the list and a fresh vote shall he taken and so on until a majonty of votes is given in

favour of one perso

On a vacaney arising in the office of the Chairman or Vice Chairman for whatever rcason the foint
Committee shall as soon as possible clect another membex to hold such office until the next
following annual meeting but so that the Chairman and Viee Chairman shall not be representatives

of the same Council,

Membership of the Joint Committee

Each voling clected member of the Joint Committee shall be a representative of the Council by
whoin he or she shall have heen appointed and shall hold office until the next annual meeting of
the Toinl Committee foliowing hs or her appointment unless he or she ceases to he a
representative of the Council appointing him or Tier or resigns his or her membership of the Joint

C'omnittee or his or hor appoiptment i revoked by the Conncil appeinting him or her,

Eavh Couneil may fill any casual vacancy during any vear and shall advisc the Clerk of the Join

Commitice within 7 days of such appoimiment.

The Joint Coemmittee may al any time appeint a tepresentative of the Diocese ol Lichficld and up
to 4 maxinm ol theee persons representative of users of the Archive Service, depositors and of
any body based within {he administrative arcas of Statlordshire and Stoke-on-Trent with an
educational interest in the Archive Scrvice, none of whom shall be an elecled member or
employee of either Council, to attend meetings of the Joint Conunittee 1 an advisary capacity
during the consideration of ilems on Part 1 of the agenda.  Fuach such appamiment shail be for

such period not excerding three years as the Joint Committee may determine and may be rencwed
19
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al the discretion of the Joint Commitree. Any such appointed adviser shall be entitled to speak but

not to vate.

Chairman of Meetinyg

At each mecting of the Joint Commitree the Chairman, i present, shall preside.

It the Chairman is absentl from a meeting of the Joint Commitree the Viee Chairman 1f present,

shadl preside.

It hoth the Chainman and the Vice Chairman are absenl from a meeting of the Jaini Comunittes
such member of the Joint Comnmittec shall be sclocted by the members present and shall preside

accordingly.

Quornm

Nao business shall be transacted at any meeting of the Joint Committee unless fwo voling members

arc present including one from each Council,

I during any meoting of the Joini Commitice the Charman, aller counting the number of
mcmbers presenl, declares that there is not a guorum lor the meeling then the mecting shall stand
adjourned to a date and time fixed by (he Chairman or, i1 the abscnce of a date and time being,
fixed, 10 the next ordinary meeting of the Joint Committee to which the comsideration of any

business not transacted shall be relerred,

20
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Order of Business

At every mecting of the Joint Committee the order of business shall be lo select a person o
preside il the Chairman or Viee Chairman arc absent and thereafter shall be in accordance with the
order specified n the nobice ol the meeling excepl that such order may be varicd cither by the

Chatrman at his or her discretion or on a request agreed to by the Jomt Commatiee.

Minntes

Minutes of the proceedings ol @ meeling ol the Joinl Committee shall be drawn up and entered
mto a hook kept for the purpose and shall be signed at the next meeting of the Jotnt Commiliee by
the person presiding thereal and any minute purporting to be so signed shall be received in

cvidence without further proof,

Notwithstanding anvthing i any enactment or rule of law {o the contrary, the minutes of the
procecdings of mectings of the Joint Comumittee may be recorded on loose leaves consecutively
mumbered, the minules of any meeting bemg signed and cach leat comprising those mimstes being
mitialled at the same or next following mesting of the Juint Commilee by the persom presiding
thereat and any minute purporting 1o be g0 signed shall be reccived in evidence without further

proof,

Until the contrary 1s proved o meeling of the Jont Commiliee, a minuie ol whose proceedings has
been made and signed in accordance with this paragraph shall be deemed to have been duly
conveneail and held and all members present al the meeting shall be decmed to have been duly

gualified.

The Chairman shall move “That the minutes of the meeting of the Jomnt Committee held on ... be

sipned as a correct record”. 1f the accuracy is not questioned the Chairman shall sign the minutes.
21
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10, Discussion Affecting Persons Serving or Under the Control of the Joint Committes

10.1  If any question arses al a meeting of the Joint Committee as to the appointment, promotion,
dismissal, salary. supcrannuation or conditions of service or as o the conduct of any oilicer
servinig of under the control of the Juint Comuniltes, such question shall not be the subject of

discussion wntil the Joint Committee has decided whother or not the power of exclusion of the

public under Sections 1004 10 100K of the Local Government AcL 1971 shall be exercised,

Ii. Yoling

111 The mode of voting at meetmnps of the Foint Commiltee shull be a show of hands,

12, Enterests of Members in Contracts and Other Maiteys

121 fa} Lyvery Member and substiiule Member of the Joint Commitles shall at all times comply

with the principles speeitied in law, including those specificd by the Sceretary of State

under Seclion 49 of the Local Govenunent Act 2000, which are 10 govern their condet.

{h) Ay Member and substilute Member of the Toint Committee who has an interest defined in

the Members® Code of Conduct or his or her Coungil shall comply with the requirements

ot that Code as regards the disclosure of that inlerest and as regards withdrawing frim

participation in consequence of that inrerest,

122 The Clerk of the Joint Commiitee shall keep a record of particulars of any disclosures by metbers

which shall be open during nomal office hours for public inspection,
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161

Intereses of Officers in Contracts

The Clerk shall keep a record of particulars of any notice given by an olficer of the Joint
Committee under Section 117 of the Local Govermment Act 1972 of a pecumary mterest in a

contract which records shall be open during normal office hours or public inspection.

Expression of Dissent

No expression of dissent shall be entered in the minutes of the Joint Comimittee, Any one member

may demand that named vote be taken.

Canvassing of and Recommendations by Members

Clanvassing of members of the Joint Committee direclly or indirectly for any appoiniment under
the control of the Joint Committes shall disqualify the candidate concerned for the appointment.
The coffcer of this order should appear in every advertiscment inviting applications for

apporntment.

A member of the Joint Commiiles ghall not soficit fir any person any appointment under the
control of the Joint Commitres but this shall not preclude a member [rom gving a written
testimonial of a candidate’s abilily, cxperience or characler lor submission to the Jomt Committee

with an application for appointment.

Relatives of Members or Officers

A candidate for any appoiniment under the control of the Joint Committee who knows that he/she
is refated 1o any member or officer of the Joint Committee shall when making application disclose

that relationship to ihe officer to whom the application for appointment s required to he
23
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submitted. A candidate who fails to disclose such relationship will be disqualificd from th
appointment and 1 appointed shall be liable to dismissal without notice. FEvery member or office
af the Joint Committee shall disclosc o e Clerk any relationship known o cxist between tha
officer and any person whom he/she knows is a candidate for a posi under the control of the Join

Commitree. The Clerk shail report to the Committee uny such disclosures.

For the pumposes of this standing order relative means husband or wite, parent or child,
grandparent or grandchild, brother or sister, uncle or aont, nephew or niece or il any of these .

relationships to the married partner of the candidale.
Disturbances at Mectings

e member of the public interrupts the proceedings of any meeing the Chaivman shall warn that
person. It the interruption continues the Chairman shall order the person’s removal from the

mceding room.

i the case of general disturbance v any parl of that meering room open Lo the public the

Chanman shall order thal part to be cleared.

If a member of the Joinl Cominillee in the opinion of the Chainman behaves improperly or
i lensively or deliberately obstructs business the Chainman shalfl waen vt person. 1f the member
continues to behave improperly the Chairman or any momber may move that either the member

leave the mecting or that the meeting is adjourned for a specificd period.
Varialion and Revecation of Standing Orders

Any addition, variation or revocation of these standing orders shall when proposed and seconded

stand adjoumed without discussion o the next ordinary meeting of the Joint Committee, provided
24
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that this standing order shall wot apply to aty review of standing orders at the annual meeting of
the Joint Commiitee. Ay addition, variation or revocation shall be velerred to cach of the two

Councils for their approval.

Suspension of Standing Orders

Any standing order may be suspended for all or part of the business of a mecting of the Jonl
Committee at which saspension is moved.  Such a motion cannot be removed unless three
members arc present including one from cach Councit nor can such a motion be moved 1f the
sffcet of suspending standing orders would he i conflict with the tenms ol any aprcement entered

inio by the Councits.

Roescission of Previous Heselutions

No metion to rescind any resofution passed wilhin the preceding six months nor any maotion to the
same eflcet a5 any motion negative within the preceding six months shall be in order unfess the
notice of such motion shall have been given and specified in the summons and the notice shall
bear, in addition to (e name of the member who proposed the motion, the vame of theee
members.  When any such anotion has been disposed of by the Joint Committee it shall not be

open to any member Lo propose a similar motion within a forther period of six months.




APPENDIX 3 :

ARCIUVE SERVICES AND ITEMS TO BE INCLUDED IN THE
JOINT ARCHIVE COMMITTEE'S REVENUE BUDGET

Archive Services and liems

Staffordshire County Counncil

Office Costs

Stafting and Traming Costs

Annual Burlom Otfice Staff Cost Reimbursement
Fees & Charges Income |
Gemeral Sales ncome

Miscellaneous Income (1.e. Donations)

Stoke-on-1'rent City Council
{Computer and office cosls
Archive statfing costs
Iraining

ks




APPLENDIX 4

DELEGATION OF POWERS TO OFFICERS .

1. Subicet to compliance with the Standing Orders and to any regulations and resolutions ol ov
applicable to the Jouinl Committee, officers arc hereby authorised to act on behall of the Joint
Committee as regards any of the Functions. The olficers who are from time to time the holders of '
the posts specified below are authorised to act on behall of the Joint Commlice as regards the

matters hereby delegated o them,

2. In the Functions a relcrence 1o any Ael ol Parliament shatl be decined to include a reference to
any subsequent Act or Acts which may amend or replace the same and 1o any statutory regulations

order or directions made thereatter.

3, The exercise of any delegated authovity shall be in gencral accordance with cstablished Tont

Committee policy and approved Budygets.

ARCHIVIST TO THE JOINT COMMITTEE

4. The Head of Archive Service 1s authorised:-
(a} to represent the Joint Commiltee at relevant Commitices, conferences and moctings of

national, regional and local bodies in accordance with the interests of the Jomt Cormtlee.
B} 1o act in consullation with the Chairman and Vice Chairman on behalf of the Joint

Commilies in cases of urgency, such action to be reported fo the fivst appropriate meelimyg

of the Toimnt Commnittes,
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CLERK TO THE JOINT COMMITTEE

3. The Clerk to the Johmt Committes 15 authonsed:-

{(a) ter sign on behall of the Joint Committee any document necessary to give offect o any

resolotion of the Joint Commitice.

{h to sipn any document which 18 a neccssary siep in any kegal procedure or procccdings.

TREASURLER TO THE JOINT COMMITTEE

o. The Treasurer to the Joint Committes is authorised 1o produce the Budeets estimates and the

accounts of the Teint Commnuittee.

PROFPERTY SERVICES OFFICERS TO THE JOINT COMMITTEE

7. The Property Scrvices Officers to the Teint Commaittee arc authorised to produce reports about the

maintenance and repair requirements for the Sites.
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County Council Held Sites

The Staffordshire Cownly Record Office

Lichfield History Access Point

The Burton-upon-Trent Vamily and Local History Centre

Beacomside Out-Storage Premmses

City Councif Held Sites

Cily Central Eibrary Archive Scrvices

8
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CORE BUDGET

Staffordshire County Council

Head of Archives Service

Archivist - Collectivns Managoment
Semor Archivist Collections Development
Senior Clonservator

Conscrvator

Stoke City Couwnel
City Archivist

Emplovee Cosis

Training

Supplics and Services

Document xepatr
Publications

30
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APPENDIX 7

APPROPRIATION RESERVE MANAGEMENT SCHEME

FPurpuse of Reserve

The parpose of the appropriation rescrve is to hold accumulated surpluses of the Joint Committee

which can be made available, subject to the approval of the Jeint Comunittee to:-

{11) Meet any deficits arising on the Revenue Budget

(b} Set aside sums for [Llure capital mvestment purposes

{c} Iiipance any other specificd use approved by the ot Commaliee.

Operation of the Beserve

The appropriation rescrve shall be under the control of the Jout Comumitree. FThe Jaint Commitlee

may pive approval to the use of the reserve tor the purposes of the Funchons.

Investment of Reserve Balance

The Treasurer 1o the Joint Committee is authorised to mvest balances from time to time ether

inemally or extemnally in an approved investment as appropriste.
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Contribution to the Reserve

Where the Archive Service underspends the Revenuc Budget in any year the balance may be

transterred to the Appropriation Rescrve.

Payments to be mct from the Reserve

Io direct payments are to be made from the Archive Appropriations Reserve,

Managemeni of the Scheme

The Treasurer 10 the Foint Committee is authorised o make the accounting entrics necessary to

achieve the purposcs of the Archive Acquisitions Reserve in accordance with proper aceonnting

practices,

Amendinent to the Scheme

The Joint Committee may request the Parties (o amend the scheme at any tme.  Any such

amendment would have to be approved by both Partics.
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APPENDIX 8

ARCHUIVE ACQUISITION RESERVE
MANAGEMENT SCHEME

Purpose of Reserve

The purpose of the Archive Acquisitions Reserve 1s to provide a source of funds available 1o

finance archive acguisitions.

Operution of the Reserve

The Archive Acyoisitions Reserve shall be under the control of the Joint Committee. The Jomt
Commiltee may give approval to fnance an acyuisition from the reserve provided the proposed
expenditure relatcs to the procurement of archive materiaf. Approval to sny proposal will allosw
ihe approved amount to be transiereed from the teserve to the appropriate heading m the Revenue

Budgel.

Tavestment of Beserve Balance

The Treasurcr to the Joinl Committes s authorieed to invest balances from time Lo time cither

jnécrnalty or exteenally in an approved Investmcnr as appropriate.

Congribsitions to the Reserve

Contributions may be made to the Archive Acquisitions Reserve from lime to time from the

Revenue Budget subject to specific approval from the Joint Commitice and subject io compliance

with legislation.
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4.2

6.l

Domations from other bodies/persons may be placed in the Archive Acquisitions Reserve upon the

understanding that they are to be used for the purchase of archive material at some future date.

The Joint Committee shall approve the treatment of all such donations.

I'ayments to be met from the Reserve

Mo direct payments arc {0 be madc [fom the Archive Acquisthons Reserve,

Manzgenment of the Scheme

The Treasurer to the Foint Comwmittec fs authorised to make the accountin ¥ ENTTECS Necessary o

achieve the purposes of the Archive Acquisitions Reserve in accordance with proper accounting

practices.

Amendmenlt o the Scheme

The Joint Committee may request the Partics Lo amend the scheme at any bme.  Any such

amendment would have Lo be approved by hoth Partics.



IN WITNESS of which the Parties have caused their respective Corporale and
Common Seals to be affixed to this Agreement as a Deed the day and year first belore

written -

THE CORPORATE SEAL of the
COUNCIL OF THE CITY OF STOKE-ON-TRENT

was hereunto affixed in the presence of:-

T e
{-- - /{ L

Authorised Signatory

pe0
THE COMMON SEAL of thel

STAFFORDSIURE COUNTY COUNCIT.

was hercunto affixed in the presence oli-

? O

Authorised Signatory
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